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1) Introduction

2) Georgina McLeod - The Big Picture

3) Sophie Parkhouse — Becoming a B Corp
4) Any questions?
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THE CHANGE

CCOMMERCIALLY FOCUSED SUSTAINABILITY CONSULTANCY, ADVICE AND ‘GREEN’ BRAND & MARKETING EXPERTISE




Market demand and opportunity

Climate change, biodiversity crisis & cost of
living crisis - the context

Theworld is Growing awareness and demand for

sustainability among UK businesses &

Changing _. = consumers

Larger businesses - regulatory changes on
reporting and action taking

A changing population

Gen-Z's will make up 30% of the global
population by 2030 (age 12-27 now)

Millennials will make up 70% of all workforces
by 2030 (age 28-43 now)

This is the near future.

These will increasingly be your clients and your
clients customers.

Values & Behaviour F
75% of Millenials believe climate change is a major threat
to the world compared to 56% of baby boomers

69% Gen Zs & 73% millennials minimise impact - eg no car, |
avoiding fast fashion, saving energy, vegetarian diet

more affordable eco products/packaging)

Greenwashing - 30% of Gen Zs and millennials check a
company’s sustainability certifications match their
marketing claims before buying

Source: Deloitte, Nielson & Bath
University
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Employee recruitment and

retention

55% Gen Zs & 54% millennials research a company's
environmental impact and policies before accepting
a job from them.

17% of Gen Z & 16% percent of millennials have
changed their jobs due to climate concerns

_25% Gen Zs & 23% millennials say they plan to.

Source: Deloitte and
Nielson

3usiness Models & Niches

Triple bottom line accounting

Sy —

GREEN
ACCOUNTING
MOVEMENT

Smallbutcool
“=*  Customer niched brand

How We Support Climate
Friendly Businesses

1 today's wore s

surAsinablty have becam
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Planet, People, Profit
Corporate Social
Responsibility

ESG - Environmental, Social
and Governance

(But also Responsible
Business, Sustainability)




Benefits

90% of employees who work at companies with a strong
sense of purpose say they're more inspired, motivated,
and loyal.

CSR can reduce employee turnover by 50%

More competitive - 71% of people would purchase from *
a purpose-driven company (when cost/quality equal)

CSR can increase consumer satisfaction by 23%

Companies that focus on ESG initiatives outperform
their competitors by 4.8% annually

Cost savings - energy and resources

10

Ina nﬁtshell

'To become more S,
. sustainable and improve
your brand, you need to
* * genuinely change yohr
core operations and
culture. Y : ¢ o

11

ENERGY EFFICIENCY AND
DECARBONISATION

« Office, buildings and processes
« Transport and Deliveries

« Products and Suppliers

« Emissions from your Money

« Carbon Mitigation (offset)

12
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https://www.porternovelli.com/wp-content/uploads/2021/01/02_Porter-Novelli-Tracker-Wave-X-Employee-Perspectives-on-Responsible-Leadership-During-Crisis.pdf
https://www.porternovelli.com/findings/purpose-perception-porter-novellis-implicit-association-study/

Measuring and reducing your emissions

Your own operations
-Scopes 1 &2

00000

The Supply Chain
- Scope 3

'
MANAGING RESOURCES : Q(

SUSTAINABILITY N
Water & Waste
Packaging & Plastics

Products & Services

All resources (reduce, recycle,
reuse) & circular economy

14
SUSTAINABLE PROCUREMENT &
PURCHASING
~E
7 « Choosing and collaborating with

w suppliers
& 6 - Buying for the Office & Events

*8\0\ « Modern Slavery (create a policy)
N
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Giving Back Strategy
(Planet and People)
Biodiversity and nature
Community Projects
Employee Volunteer Days

Team fundraising &
Supporting Employees

16

THE BUSINESS GASE FOR
ENGAGEMENT & HAPPINESS

People

Diversity, Equity and Inclusion (DEI)

,’ Wellbeing
202% improved Engagement
performance in companies
with engaged employees  * Health and Safety
- Gallup Modern Slavery
The o acs
n
‘::3& Community Engagement
17
Governance

« Integrate ESG oversight into
your Governance

« Look at your investments and

pensions (re fossil fuels)

+ New radical models of
Governance emerging - eg
RiverSimple

Green your pension

Source:makemymoneymatter.co.u

k
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S .
'# / / Opportunities

v

sustainability
into Advisory

Triple bottom line accounting

SMEs struggling to
reportand acton
sustainability,
despite rising
pressure

Making sustainability

g A survey by Sage, ICC, and PwC UK of over 16,000 SMEs highlights a
reporting work for SMEs

disconnect: 83% prioritize sustainability but only 8% report on their impact

Reducing barriers could open up new financial avenues, growth, and
iccllc pwe employment opportunities for SMEs

Client Carbon Footprint

Provide carbon auditing services to help
businesses measure their carbon
footprint.

Advise on strategies to reduce carbon
emissions (and improve energy
efficiency).

7/ tointegrate
[ |

Services
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Carbon accounting software

Ea rt our cartion impact
Reach netzerowith ot

Tettmiepas G ety

carbon accounting s
software

Sustainability reporting and regulations

Small businesses increasingly need to disclose their environmental impact - often through supply chains, but regulation
will come.

« Preparing Sustainability Reports
« Compliance with environmental reporting
regulations, standards & customer requests.

Larger businesses
+ SERC (Streamlined Energy and Carbon
Reporting)
« Listed Companies: TCFD (Task Force on
Climate Related Financial Disclosures)
+ OCTOBER WEBINAR

*

UK businesses
spend around

£24 billion a
year on energy.
- Identify cost savings: energy, water etc Yas?i::m
« Cost benefit analysis/budget creation between 20-
40%, the UK
for eco-friendly initiatives eg could be saving
renewable energy up to £9 billion
every single
« Access Green Financing: loans/grants year!
« Identify new market opportunities Al Energy Management Systems could save
+ Supply Chain Sustainability you money and cut emissions

24
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Tell the Truth Be true to your brand Be confident
(Greenwashing and regulations are Doing this well means making. Don't Greenhush either! You've done
on the rise. And it's OK not to be sustainability core to your work, not the work, it's OK to capitalise on it
perfect. Just do what you say you're an add on. through your marketing. And you'l

going to do. inspire others too.

Making it happen

Consultant advises & writes you a
sustainability plan

Send someone on a course
Environmental Champion team
Online resources

Chambers of Commerce etc

Employ someone

Thank you

ethically (3
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Why become a b corp?

SOPHIE PARKHOUSE — MARCH 2024

What is a B Corp - Overview

Why? Business

Why? Our People

Why? Our Clients

B Corp Month

B Corp

“We need an inclusive,
equitable and
regenerative economic
system for all people
and the planet.

Let's use business as a
force for good.”

\

30

10



Jointhe 1,800+ B
sonalinasiies — Gorps in the UK

745,000+
global workers

31
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CERTIFICATION PROCESS

Own impact assessmentacross 12-18mwait time to be verified
key areas of business - 80 to be
scored

Annual Fee

Legal Requirement

Annual imp:
3 yearly verification

18/04/2024
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Impact assessment

Workers

Governance

Community

Environment

Disclosure
Questionnaire

Customers

WHY? Business

WHY? IT IS WHO WE ARE!

Our Purpose: Collaborate to Achieve

Our Values:
Collaborative
Trustworthy
Progressive
Impactful

S ——
36
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WE HAVE PURPOSE

GREEN

D0 you have environmentl
objectives?

HAVE INTEGRITY

Professional body frameworts and

FAIR EMPLOYER Collaborate MAKE A DIFFERENCE
What type ofan employer doyou to achieve
want tobe?

CCOMMUNITY FOCUSSED

How do you engage with your local

PLAN FOR THE FUTURE

37

Marketingand BD

WHY? REGULATION

How do you want to be seen
as a business?

How does B Corp align to
your service lines?

Impact on recruitment

ROI

How will your current
clients view B Corp status?

safeguarding business value

2018 2021
Streamlined Government
Energy and releases
Carbon “Greening
Reporting

2019 The UK
legislates for a
Net Zero target

of 2050

15 The
Paris
Agreement

2022
Environment

2023 International
Sustainability
Act Standards

2022 Taskforce 2024 Taskforce
for Climate- for Nature-
Related Financial related
Financial

Disclosures.
Disclosures

18/04/2024
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GOVERNMENT ENVIRONMENT ACT 2022

F Halt decline in species by 2030

* Then increase by 10% by2042

I

’— Restore water bodies

* Reduce pollution from sewers and mines
Restore 70% of designated features in Marine protected areas
’7 * Favourable condition by 2042
Halve household waste
y 2042
n England by 2050
* UK target is to cut emissions by 68% to 2030 and 77% to 2035

40

WHY? PEOPLE

Why?
Our people

Physical

Psychological

Attract a
Retain

Wellbeing

14
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WHY? OUR
CLIENTS

What do clients
expect froma B = Attraction
Corp?

Service lines S Regulation

44

1:0330 333 5039
e: enquiries@albertgoodman.co.uk

albertgoodman.co.uk

15
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Questions? Thoug

INHOYATION

2020innovation.com
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https://linkprotect.cudasvc.com/url?a=http%3a%2f%2fwww.nationalarchives.gov.uk%2fdoc%2fopen-government-licence%2fversion%2f3%2f&c=E,1,ADlOWIMFAgnZbjaCR38FBu2HnNlwEyn64xUpU0g1BiylQlp7Ro92ioBu-rP9IHh9cstfs6biFOinmKusJotNhvKGiGG6GQI1FrPL303cpw,,&typo=1
https://linkprotect.cudasvc.com/url?a=http%3a%2f%2fwww.nationalarchives.gov.uk%2fdoc%2fopen-government-licence%2fversion%2f3%2f&c=E,1,ADlOWIMFAgnZbjaCR38FBu2HnNlwEyn64xUpU0g1BiylQlp7Ro92ioBu-rP9IHh9cstfs6biFOinmKusJotNhvKGiGG6GQI1FrPL303cpw,,&typo=1
https://www.frc.org.uk/about-the-frc/procedures-and-policies/disclaimer-and-copyright
https://www.frc.org.uk/about-the-frc/procedures-and-policies/disclaimer-and-copyright
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