
2020innovation.com
2020innovation.com

Culture ïCreating A 
Focused Work Environment

JoeOôConnor







Busy Work: 

The Common 

Enemy

Holding back 

productivity and 

wearing down 

wellbeing

OF KNOWLEDGE 
WORKERS SAY 
ITôS MORE 
IMPORTANT 
TO RESPOND 
QUICKLY TO 
MESSAGES 
THAN TO MAKE 
PROGRESS ON 
TOP PRIORITIES

65% 41% 
OF DESK 
WORKER 
TIME IS 
SPENT ON 
TASKS THAT 
ARE LOW-
VALUE, 
REPETITIVE
 

(Atlassian)

(Slack)



Asana Anatomy of Work findings on ñwork about workò: 

209 

HOURS

352 

HOURS

ON 
DUPLICATIVE 
WORK

IN 
UNNECESSARY 
MEETINGS 
ANNUALLY

103 

HOURS
TALKING 
ABOUT WORK



Time Wasters Exercise



How hydrated are you?

The Slido app Ƴǳǎǘ ōŜ ƛƴǎǘŀƭƭŜŘ ƻƴ ŜǾŜǊȅ ŎƻƳǇǳǘŜǊ ȅƻǳΩǊŜ ǇǊŜǎŜƴǘƛƴƎ ŦǊƻƳ

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design


Step Practical Action Example

Clear Name the problem in a simple sentence.
The monthly reporting process is creating 
bottlenecks.

Limit Identify what is under your control.
"I can't change the reporting 
requirements, but I can adjust our 
workflow."

Act Make the smallest possible move that generates effect.
"I'll reorganize how we sequence the 
reconciliations."

Reflect Observe the result in real time.
"This new sequence reduced delays by 
30%."

Involve Share what worked with the team.
"This approach helped today, how 
can we make it standard practice?"

Test Adjust what didn't work and document the learning.
"It worked for routine accounts, 
but complex ones need a different 
approach."

Yield Share the insight with other teams or clients.
"This workflow improvement could 
help with other engagements."

CLARITY LOOP



EU Generative AI Outlook Report 

ÅWhile 85% of European enterprises see generative AI as strategically 

important, fewer than 20% have made any meaningful changes to how work is 

structured to support its adoption. 

ÅOnly 11% of employees say theyôve received structured support to learn or use AI 

tools, while over a third report using them independently without guidance ð 

leading to what the report calls ñshadow AI at scale.ò 

*New LinkedIn research also suggests that 51% of professionals say keeping up 

with AI feels like taking on a second job)

ÅCritically, lack of time was the #1 barrier to AI experimentation and learning 

across sectors. Organizations that offered protected time were 

3x more likely to report successful adoption.



Capacity before Capability



The Turn Lab 

case study:

Half-day focused 

Fridays for 

óAI Internshipsô



How much formal, dedicated, protected time have you carved out at your org for AI learning, 
upskilling, training and experimentation?

The Slido app Ƴǳǎǘ ōŜ ƛƴǎǘŀƭƭŜŘ ƻƴ ŜǾŜǊȅ ŎƻƳǇǳǘŜǊ ȅƻǳΩǊŜ ǇǊŜǎŜƴǘƛƴƎ ŦǊƻƳ

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design


Yet the average knowledge 

worker switches tasks over 300 

times per day (Workplace 

Research Foundation) and 

apps/websites over 1200 times a 

day (Harvard Business Review), 

with interruptions arriving every 2 

minutes (Microsoft)

On average, 

it takes over 23 

minutes to get 

back to our optimal 

focus and óflow 

stateô when we are 

distracted or switch 

contexts



Recent distraction studies report that 79% of 

U.S. workers get distracted within an hour, 

and 59% struggle to stay focused for even 

30 minutes.

ñWeôre in a system that, unintentionally, is 

set up to steal our attention, drag our efforts 

to wrong places, and make it harder to get 

work done.ò ï Annie Dean, Head of Global 

Workplace, CBRE













What is the most common cause of overwork in your work 
environment?

The Slido app Ƴǳǎǘ ōŜ ƛƴǎǘŀƭƭŜŘ ƻƴ ŜǾŜǊȅ ŎƻƳǇǳǘŜǊ ȅƻǳΩǊŜ ǇǊŜǎŜƴǘƛƴƎ ŦǊƻƳ

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design


How do you feel about AI?

13%39%

MORE EXCITED 
THAN CONCERNED

INDIFFERENT OR 
UNCERTAIN

46%

MORE 
CONCERNED 
THAN EXCITED



Performance 

Punishment



The New Currency: Time and Flexibility

This year, for the first time work-life balance ranked 
ahead of pay for the global workforce. (Randstad)



Unilever 

Cameron Heath, Managing Director, Unilever NZ

ñMost businesses go through a two-

year cycle, come up with a productivity 

exercise, ask everyone to do a little bit 

more ð to absorb additional workload 

and responsibility ð and get nothing in 

return for it,ò he said. ñFor me the 

biggest differentiator in this approach 

is that there's truly a shared reward 

that is truly of value and meaning to 

the people that are giving the 

additional effort, the additional 

passion, and energy into the business, 

and that shared reward is time.ò



Lamborghini 

Umberto Tossini

Chief People, Culture & Organization Officer

Automobili Lamborghini 

ñWe have long been pursuing a 

line of innovation that aims to 

meet the needs of the enterprise 

by creating added value. The 

motivation of all the people in 

the organization is the prime 

mover of its success because it 

calls together the best energies 

and skills of people around a 

common purpose.ò 



The Flexibility Paradox

Flexible work Í better 
work unless designed 
intentionally

TEAM-EMBEDDED 
COLLECTIVE 
FLEXIBILITY 
BY DESIGN

POLICY-LED 
FLEXIBILITY BY 

INDIVIDUAL 
DISCRETION/

ACCOMMODATION



Collective Flexibility

A systemic approach where teams co-

create work patterns within defined 

parameters.

Flexibility as an operating model and a 

performance lever, not a set of policies.

Moves beyond individual accommodations 

to team-embedded norms.

Balances personal autonomy with 

collective accountability.

Individualized flexibility can complicate 

team coordination, when personal 

flexibility decisions are not tied to 

collective responsibility and shared 

outcomes.



Productivity = 
Output

Hours

Stuck in the Second Industrial Revolution





Efficiency Í Effectiveness

Efficiency isnôt the pinnacle of human productivity.

The future of productivity is 

Human effectiveness + Digital efficiency.



Redefining Productivity: 

A New Playbook for Human Performance

Productivity theater < Real results

Speed < Velocity

Quantity < Quality

Output < Outcome

Doing more stuff < Achieving what matters



People First VS Task First Leadership

The skills-based organization: roles defined by 
capabilities, not tasks

Focus on measuring outcomes over outputs

Managing the motivation, energy and wellbeing 
of people

Teams doing tasks + managers overseeing 
and coordinating -> 
Tech doing tasks, teams coordinating and 
orchestrating, managers leading and coaching.



Using AI to ask 

people to do 

fewer things better

Using AI to ask 

people to do 

more in less time

SPEED UP

SLOW DOWN





Cutting through the noise

1) Identify one individual-level checklist task and one team-level admin process to 

outsource to AI. Target a time saving of at least 60 minutes per person per week.

Examples: Auto-summaries with clear decisions and owners, automated intake 

processes, triage requests. 

2) Instead of reabsorbing with new tasks and checklist items, re-allocate the time 

saved as a team-wide one-hour focus block / innovation time. No meetings, no 

internal messages. Work on the top priority.



Cutting through the noise

3) Develop an internal charter to address response pressures, such as setting 

clear response windows and creating an expectation (modeled by leaders) to 

utilize scheduled send outside agreed hours unless immediate contact is truly 

urgent.

4) Develop a scoreboard to track the impact on focus and detachment, inspired by 

the prolific leakage of work into life identified in Microsoftôs Infinite Workday 

report:

- After-hours messages per person per week.

- Meetings per person per week and hours in meetings.

- Scheduled focus time per person per week.



Role Rebundling 
and Redesign



Role Rebundling and Redesign



Can AI do
 my job too?

Will AI take my job?

AI 
Job 
Cuts

This will 
impress 

the board!



Curiosity    Knowledge    Curation     Judgment

Role Rebundling and Redesign



What could your role 

become if routine tasks 

were automated?

How could you combine 

high-value human tasks 

with AI-enabled efficiency?

What new value could you 

create?
How could your team's 

workflows shift?

What new problems could 

you solve?



Creating A Focused Work Environment

Create protected 

capacity for strategic 

priorities, including AI 

capability

Use flexibility as a 

collective lever to boost 

accountability and create 

new norms

Design incentives that 

create alignment to 

shared goals

Eliminate time wasters

and óbusy workô

Use AI to turbocharge 

clarity and focus

Treat your teamôs 

energy like a luxury item

Prioritize focus, 

detachment and 

boundaries over blend

Reward impact and 

outcomes, not activity 

and availability


