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Purpose

 Benefits of remote work
* Is it right for you?

People

e Attracting, onboarding and retaining top talent
e Culture of communication
e Setting your team up for success

Process

e Tools
 Measuring success
e The future of remote work



: v 78%
Benefits of Reported tht remotevorkimproved e
remote work

v 2/3

Of remote workers say they are just as

* Increased talent pool productive at home

* Diverse workforce
v a47%

 Cost savings
Say that working from home has improved
their well being




However...

Isolation/loneliness

Reduced productivity

‘Flexibility stigma’

Replicating in-person interaction

UK Data is still limited




What is your purpose and how does remote work fit into that?

“Be the go-to provider of accounts payable and payroll payment
services for accountants, bookkeepers and virtual finance

offices.”
* Hiring top talent

What are the chances the BEST people all live within X radius of your office?

* Prioritising spend on things that will directly support our clients
How much can we save by not paying for an office space and bills?

 Having a diverse workforce that reflects our clients
Removing barriers helps ensure we have a mixture of sex, race, age etc




Now what?

Establish what remote work means to your business

Remote v WFH v Hybrid

Where can your team work from?
What are the tax implications of this?
How will you track this?

Set Parameters & Provisions

How flexible is your decision?
When would this not be appropriate?
Flexible office space?

Communicate

Create a clear written document
Share with the team

Offer the opportunity to discuss
Update job postings

Update contracts



P is for ‘People’

“You're on mute.” - Everyone during the Zoom meeting

* Attracting, onboarding and retaining top talent
e Culture of communication
e Setting your team up for success



Retention Onboarding Attraction

 Make your benefits REAL « Set them up for success on  Get your job descriptions in
benefits day 1 order

* Ask people what they want * 90 day plans  Widen the net
(and give it to them) « Let them know why they’re « Define your interview process

* Live your values part of the team



Creating a CUItu (= Establish Clear Guidelines

« Set expectations

Of CO m m u n icatio n  Encourage regular check-ins

e Use structured agendas where appropriate

Transparency & Trust

| » Encourage open feedback
”ﬁ | « Share information openly
A\ "\.\ o . .
=  Recognise achievements

and contributions

- VELCHRNE

 Scheduled 1-2-1s
* Create space



Setting Your Team Up for Success

Hardware &
Software

« Computer or
Laptop

* Operating
System and
Software

* Internet
Connection

Workspace

 Desk and
Chair
 Monitor and
Accessories
* Lighting

Security &
Data
Protection

VPN and
Security
Software

« Data Backup
and Storage

Collaboration
Tools

* Video Calls

« Messaging and
Email

 Phone Call
System

Training &
Support

* Training and
Onboarding

* |IT Support
and Helpdesk



Pis for ‘Process’

"If you can't describe what you are doing as a
process, you don't know what you're doing.”

e Tools
« Measuring success
e The future of remote work



Email system

Internal chat system

Phone calls
Accounting/payroll softwares
Various add on softwares
Payments software

Goal Setting Framework

e OKRs
 SMART Goals
« BHAG

Radical Candor

* Direct Feedback
e Caring Personally
* Balancing Candor and Care

Understand Your Team

« Myers-Briggs Type Indicator (MBTI)
* DISC Personality Assessment
« StrengthsFinder (Now CliftonStrengths)



Measuring Success

Employee Engagement and Satisfaction: Cost Savings and Efficiency:
* Surveys and Feedback * Operational Costs
* Retention Rates  Technology and Infrastructure

* Well-being and Work-Life Balance * Time Saved



and payroll payments
quickly and easily.
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The content of this course, along with the slides and accompanying notes, remains the copyright of the presenter and should not
be reproduced, shared, distributed or provided to generative artificial intelligence (Gen Al) language models (or equivalent) without
permission.

Where this document contains public sector information, this is licensed under the Open Government Licence v3.0
(www.nationalarchives.gov.uk/doc/open-government-licence/version/3/).

Where reference is made to professional body websites, the copyright for the material in question is retained by the relevant
professional body. UK Accounting, Auditing and Ethical Standards are © Financial Reporting Council Ltd (FRC)
(https://www.frc.org.uk/about-the-frc/procedures-and-policies/disclaimer-and-copyright).

20:20 Innovation cannot accept responsibility for any person acting or refraining to act as a result of any material contained in this
document or information otherwise shared during or after the training course to which it relates.
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