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• Harrods Assistant Manager → scaling & exiting a SaaS company

• Ops Director at a FTSE100 

• Leadership workshops: MOD, Amex, Sony & more

• TEDx speaker, Forbes featured work

• Author of Your Boss Era

• Launched a tech culture intelligence product called Custard

• Trained 10,000+ leaders, reached 10s of millions globally





How confident do you feel having a 

difficult conversation (1 -10)



“Your success in life can be determined by 

the amount of uncomfortable conversations 

you are willing to have”
TIM 

FERRIS



nice /nīs/ adjective

1. pleasant; agreeable; satisfactory.



nice /nīs/ adjective

1. pleasant; agreeable; satisfactory.

kind / adjective

1. generous; helpful; caring about 

other people.
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NICE KIND

Not giving feedback so you don’t hurt 

somebody’s feelings

Giving the feedback, even if it hurts their 

feelings, because they need to hear it to grow

Not sharing you opinion
Sharing your opinion even when it’s different 

to others

Not stopping gossip Call out gossip

Short term approval

Makes today easier

Long term respect

Makes tomorrow easier

People pleasing Respect earning

Avoids discomfort Kindness tells the truth



To be liked 
OR 

To be respected
which will you choose?



STOP BEING NICE, 
START BEING KIND



3 PHASES

STOP BEING NICE, 
START BEING KIND



PHASE 1: TAKE IT



START WITH YOU
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What is your response to feedback?

Does your ego kick in?

When someone challenges you, do you 
become defensive?

Or are you willing to take it on?

You need to get it, before you give it 

START WITH YOU



ACTION
“What is 1 thing you think I could do better?”

“What is 1 thing you wish you could change about how I 
contribute to the team?”



PHASE 2: GIVE IT



THE WHEN AND HOW
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HOW 



Praise first

HOW 



Praise first

HOW Say things sooner and smaller



Praise first

HOW 
Trust and back yourself 

Say things sooner and smaller



WHEN



WHEN
In the moment, almost always



PHASE 3: ENCOURAGE IT
Jedi level



PHASE 3: ENCOURAGE IT
PHASE 2: GIVE IT
PHASE 1: TAKE IT



STOP BEING NICE, 
START BEING KIND



Q&
A



Course title – Month Year (edit on slide master)
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The content of this course, along with the slides and accompanying notes, remains the copyright of the presenter and should not 

be reproduced, shared, distributed or provided to generative artificial intelligence (Gen AI) language models (or equivalent) without 

permission.

Where this document contains public sector information, this is licensed under the Open Government Licence v3.0 

(www.nationalarchives.gov.uk/doc/open-government-licence/version/3/). 

Where reference is made to professional body websites, the copyright for the material in question is retained by the relevant 

professional body. UK Accounting, Auditing and Ethical Standards are © Financial Reporting Council Ltd (FRC) 

(https://www.frc.org.uk/about-the-frc/procedures-and-policies/disclaimer-and-copyright).

20:20 Innovation cannot accept responsibility for any person acting or refraining to act as a result of any material contained in this 

document or information otherwise shared during or after the training course to which it relates.

Thank you for listening
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