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~What We'll Cover

Basic psychology behind retention and recruitment.

The 4 C’s — Connection, Contribution, Challenge & Care.
What is currently working for you and what needs to change.
Dealing with the staff you don’t want to retain.
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We are tribal, with an instinctive need to
belong to social groups, physical places
and collective experiences.
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How can you create greater rapport within
your recruitment?

And greater belonging within your current
teams?
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We need to feel like we have purpose, are
making a difference, and contributing to
the wider tribe.
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What can you do to create a greater sense
of contribution for current staff?
And demonstrate that in recruitment?
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We have an instinctive desire to grow, a
need for stimulation, achievement, and
ways to enhance our potential.
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How can you ensure everyone has
opportunity to develop?
And demonstrate that in recruitment?
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Feeling cared for is a basic human need. It
creates security, comfort and validation.
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How can you improve the care and
value of your people?

And demonstrate that care In
recruitment?
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Don’s {0 rotai

Train, Transfer, Terminate —John C Maxwell
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johnborland.co.uk
john@johnborland.co.uk
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The content of this course, along with the slides and accompanying notes, remains the copyright of the presenter and should not be
reproduced, shared or distributed without permission.

Where this document contains public sector information, this is licensed under the Open Government Licence v3.0
(www.nationalarchives.gov.uk/doc/open-government-licence/version/3/).

Where reference is made to professional body websites, the copyright for the material in question is retained by the relevant
professional body. UK Accounting, Auditing and Ethical Standards are © Financial Reporting Council Ltd (FRC)
(https://www.frc.org.uk/about-the-frc/procedures-and-policies/disclaimer-and-copyright).

20:20 Innovation cannot accept responsibility for any person acting or refraining to act as a result of any material contained in this
document or information otherwise shared during or after the training course to which it relates.
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